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What is good vs. great?
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What is the Customer Maturity Model
(CMM)?

Simply put, it is a framework that defines what “great”
homecare looks like and helps us track customer
progress along those dimensions.

Against oneself Against others
(over time) (look-a-likes)
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Let's first talk about the obvious

* *According to Activated Insights, the industry wide turnover rate for caregivers was a whopping 79.2% in 2023. It
has increased by 12% YoY.

PROFESSIONAL CAREGIVER TURNOVER RATES
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Scheduler Productivity

What time consuming parts of their day have we been able to shorten?
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Challenge #1 -
Keeping up with
vacant visits

Employee schedule details for 2025-09-06
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Challenge #2 - How you consume and
interact with information

Mary (Willis) Smith she

MS

Female - 83 yrs, 1942-02-12 - +15192349879 - Prefers; English - America/Toronto - HQ - ACO000006191

& Solution: New headers 12:00 - 13:00 5

o Key pieces of information always visible while navigating a Visit #333277 = Care Time: 25min

client, facility or employee profile .
f =~ Every week on Fr, Tu and We, 12:00 to 13:00, Brady

Stark, East 4 Run, Starting 2016-10-07

gled) Not Authorized

& Solution: New visit preview

o Clearer organized sections with more complete information @ Mary (Willis) Smith
o Clickable links to profiles 0! Fermale - 83yrs, 1942-02-12 - +15192349879
. . . . . . . . HQ - America/Toronto
o View statuses, authorization, tags, service instructions and visit 5
note count =1 East4 Run !
4950 Yonge 5t,, loronto ON M2N 6K
‘d* Brady Stark

Mursing - Clinic, Hereditary Angioedema Therapy

B

Central - LHIN, Central LHIN

L
11:30 -
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Challenge #2 - How
you consume and
interact efficiently
with information

Conflicts ot

~  Unavailability Conflict

&3 Solution: New visit dialog
o Better organized and easy to

kavla Johngon ia not evallable for 30 visits.

access |nf0rmat| on The e emits avedapping with the Sxlowing mesting visits will he zat a5 saaant:
Improved performance . 105 06 D0AR v IR0 (004K v SR04 D0:00AM . TCE 22 20:0EAM . T TR 050055
o Embe_dded optimize_r o LU (A ¢ IR0 UL ¢ TLE20RA D0CAR SR EREERTEIELE SR DGR TRESTIEI N ERT
experience with sorting and
ranking S B TR IR AT ¢ TEALE DO ¢ TLPETIRULA URLUAR o VLI UHILAM o TUET AL ORI
o View your authorization s TIH1ERES CE O0GM b R B RN + N1 UREEAR L1 OEIEAM < IR ORI
o Conflicts shown all at once
o Save or Save & Close
o View invoices of all statuses +  Dwerutilized Authorization Conflict IEY
o Clocking out of other visits
O and more... _& ATE WL aUre oLl et 12 overmids conflicts?




Challenge #3 — Maximizing care

dnyacare (T

ML aOs S2bandy by

&3 Solution: Maximize authorizations

» Optimize care delivery and revenue by . . - ISR
fully utilizing authorized service hours - . & & £ ' =2
without the manual tracking. s

o Smart Automation identifies gaps or s
overages

o Proactive Automation recommends : . . , | | -
schedule changes for remaining ::
allotted hours

o Maximize both client impact and
reimbursement

BETTER TECHNOLOGY. BETTER OUTCOMES.



Challenge #3 — Maximizing care

&4 Solution: Smarter authorization management with Layla

o Al-Powered Support

» Automatic Requests: Generate draft authorization
requests with Al-driven summaries

= Actionable Insights: See current authorization
balances and projected shortfalls

o Business Value

= Faster Turnaround: Reduce manual effort and
speedup authorization requests

» Operational Efficiency: Free up staff time for higher-
value client interactions

» Stronger Compliance: Ensure timely requests to
avoid service gaps and claim denials
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Challenge #4 —
Efficient
communhnication —

A'.- [ T N UL TTEU Y Ee e B

Dbt n, L LT - ER RS b NPz & - = ::II

T

=

SR FEET e A VIR FOWEAT o FPEE LAMFEDEE MR T NTR EECHT AP 78 LETENEETE L k) - ATH T BT FEEL 8 RTiFHED
THHT SHEARE

0oz H92 =335 i) 58 & 157 558 2 00 = 00 D14

&4 Solution: Task V2

o View and manage tasks with
a new detail screen.

o Group Assignments TE 1 09 3 202 0 54
o Task Tags )
O SUbtaSkS S I':_“ S Doyl ¥ab fumira
O Creator TraCking h-‘:‘:-F . I": |.I.:-.:ﬁl-?.1:ll:..nl":.-¢|“1'd =00
o Add employees and forms Sl R e
as context for tasks. ' =
L e T ] s e, e
o Easily access tasks with a B i e
new quick access feature st I
o Save and use frequently N e
applied filters, updated S L

branch filter logic.
Persistent Docking

Perform actions on multiple
tasks at once.
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Challenge #4 — Efficient
communication

&3 Solution: Secure messaging

@)
@)

O O O O O

On web and mobile app

1-to-1 and 1-to-many conversations that can accommodate
up to 100 users

Message delivery receipts (sent, delivered and read)
Search for messages and conversations

Localized in 3 languages: English, French, and Spanish
Up to 5 years' worth of historical conversations
Announcements coming by EOY

Comversations

Aarraran Berta

Adrrimistrato
reler of e fon hlary L
et ana klarguez

Larry Smilth

oF TR .
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Think upstream

First step is to see what workflows can be removed entirely (net gain) or have their frequency reduced
» Clock in/out slip-ups

* Location issues
» Forgetting to clock out
* |nsufficient task documentation
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Thinking upstream

Configurable solutions on mobile it

& v
' 2 -
| 0 ‘
v

ER
* Warnings with required visit notes for location and
timeliness threshold

Attention
A Crgtance froem vist locetion: 1.25 kir
25 Cock In [Ovandes)! Farly]: 15 mir

Visit Nota <

Explain

Settings > System Settings >
Mobile Settings

Submit & Clock In
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Thinking upstream P = N —

Configurable solutions on mobile & Mivis Migdalena Bonzales..

- Maria Magdalena Gonzilez... Pretensibnameadas
Preferred name: Madya

Done
Not Yet Clocked out: today, 5:30 PM
SIEr58 lomoarow .

* Prevent caregivers from clocking in on wrong day or

twice into the same visit
—1 Monday, Feb. 21

! Monday, Feb. 21 _ i
10:00 AM - 12:00 PM 10:00 AM~17:00 FM

TPM weekly

TPN waskly
1712 Long Prairle Rd

Alfen, TX 75002 USA 3
The door code 15 15967,

m & Environment & Allergy

The door code is 15967

Settings > System Settings >
Mobile Settings — N o eavionment & Allergy
() Care
) Care - .
; ey Service tasks and activities,
Satvice tasks and activities, : :
: . including care documentation
including ¢are decumentation
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Thinking upstream

Configurable solutions on mobile = VFel i

* Knowing when caregivers’ phone is incorrectly
configured and acting on it

* Enforcing location services (coming by EQY)

wrere Turn On Precise Location
Settings > System Setti ngs > . : To contina whh yar vishs, vwe nocd
Mobile Settings : i veur basatinn wecn pau clock in and ot

Go to Device Settings

Laum More
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Thinking upstream

Configurable solutions on mobile 9:00

9:00

Fri, Oct 27
& 50°F

Fri, Oct 27

& S0°F

* Push notifications for late clock out or when leaving the

visit
@ Visit that started at 7:00 PM @ JRv e
ikl P i Leaving your 800 PM visit?

has endeag

Settings > System Settings >
Mobile Settings

Late avample
(Appiies ta both scheduled end tme & duration)

&)
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Thinking upstream
Configurable solutions on mobile
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Thinking upstream

Configurable solutions on mobile

* Mandatory forms + minimum interventions (coming soon)

T
Clocking out requires either marking this
Department g_ 9 - =0
intervention as done or providing an
Mot Set

exemption reason.

ﬂ Required for Visit Completion (@

Required Forms

Type to add forms

Employee Sign-off (task)

Incompiete

Te clock aut, docyrment at laasi
I of your merventians. Wodld
you ke o oo that mow

& hdT
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Challenges that are specific to you?

@ Solution: Our extensibility tools
o AlayaCare Connector
o AlayaCare Apps

Connect your systems, automate your
workflows

AlayaCare Connector is a low-code middleware that
connects multiple systems through APIs, enabling
agencies to automate repetitive tasks and
orchestrate workflows across applications.
Connector helps unify systems, reduce errors, and
save time on operational processes.

Customize AlayaCare to your needs

AlayaCare Apps allows agencies to design and
deploy custom, interactive interfaces inside the
platform. Users can trigger complex workflows with a
single action, automating repetitive tasks and
tailoring screens to each agency’s unique needs.
Apps provide flexibility to adapt and scale without
waiting for standard product releases.
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Visit Verification Agent

Automate and triage i 2:d il = -
issues related to visit < Task Detail Respond to Al Agent
verification to avoid

billing and payroll & g | e 5 | @ - s e 1
disruptions s vl ie b S 4O e S
Collaborates with front i swean el L
I|ne Staff |f necessary i Tocay, BED PY + Locabon: 123 Scsame S5t

« Sacedon: Pameral cars
asilunes  Cardina Fera i)

Applies resolution codes .., ...
and time fixes

o pod-pleass icll me sty pou
cleckiad-in e anid vharcid o

Clan icazy Lejahn Sobershury scually srvdec :I'e'.-ls_.. s | ean EL
the acustments and chock out for vou?

A new

(M 1234

- &) Escalates unresolved vt 1334 Hkstnnior Lika Clastbe
g e n e ratl o n Of cases with full context — £ lalh
s O I u ti O n s & 80%+ EVV failures ;HlﬂJa agent £y

resolved autonomously '

i n = Audpasted Clacked-Cul dime =
Reduced compliance Rehmant 0 » et .

risk and admin burden Betect : |

Submit & Mark Done

Skip & Cloze Task
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Vacant Visit Scheduling Agent

& Instantly capture employee absence

& Finds and contacts top replacement candidates

& Assigns visits and informs clients

&) Escalates unresolved cases with full context

& 70%+ disruptions resolved without human intervention

& Faster scheduling, reduced admin burden

A new
generation of
solutions k Vaciant )

& Improved caregiver-client continuity

Vacant visit scheduling
agent
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