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What is good vs. great?
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What is the Customer Maturity Model 
(CMM)?

Simply put, it is a framework that defines what “great” 
homecare looks like and helps us track customer 

progress along those dimensions.
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Scheduler 

productivity

(Visits/scheduler)
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Let's first talk about the obvious

• *According to Activated Insights, the industry wide turnover rate for caregivers was a whopping 79.2% in 2023. It 
has increased by 12% YoY.

79.2%
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Scheduler Productivity
What time consuming parts of their day have we been able to shorten?
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Challenge #1 -
Keeping up with 
vacant visits

Solution : Efficiently filling a 
group of visits using Visit 
Optimizer

• Algorithmic matches based 
on your primary business 
objectives (minimizing travel 
time, maximizing continuity 
of care, optimizing capacity 
of employee hours)

• Suggestions that consider 
travel, availability 
constraints, and preferences 
automatically

• Bulk assign and offer 
multiple visits in one shot, or 
find next best alternative



BETTER TECHNOLOGY. BETTER OUTCOMES.

Challenge #2 - How you consume and 
interact with information

Solution: New headers

o Key pieces of information always visible while navigating a 
client, facility or employee profile

Solution: New visit preview

o Clearer organized sections with more complete information

o Clickable links to profiles

o View statuses, authorization, tags, service instructions and visit 
note count
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Challenge #2 - How 
you consume and 
interact efficiently 
with information

Solution: New visit dialog

o Better organized and easy to 
access information

o Improved performance

o Embedded optimizer 
experience with sorting and 
ranking

o View your authorization

o Conflicts shown all at once

o Save or Save & Close

o View invoices of all statuses

o Clocking out of other visits

o and more...
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Challenge #3 – Maximizing care

Solution: Maximize authorizations

• Optimize care delivery and revenue by 
fully utilizing authorized service hours -
without the manual tracking.

o Smart Automation identifies gaps or 
overages

o Proactive Automation recommends 
schedule changes for remaining 
allotted hours

o Maximize both client impact and 
reimbursement
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Challenge #3 – Maximizing care

Solution: Smarter authorization management with Layla

o AI-Powered Support

▪ Automatic Requests: Generate draft authorization 
requests with AI-driven summaries

▪ Actionable Insights: See current authorization 
balances and projected shortfalls

o Business Value

▪ Faster Turnaround: Reduce manual effort and 
speedup authorization requests

▪ Operational Efficiency: Free up staff time for higher-
value client interactions

▪ Stronger Compliance: Ensure timely requests to 
avoid service gaps and claim denials
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Challenge #4 –
Efficient 
communication

Solution: Task V2

o View and manage tasks with 
a new detail screen.

o Group Assignments

o Task Tags

o Subtasks

o Creator Tracking

o Add employees and forms 
as context for tasks.

o Easily access tasks with a 
new quick access feature

o Save and use frequently 
applied filters, updated 
branch filter logic.

o Persistent Docking

o Perform actions on multiple 
tasks at once.
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Challenge #4 – Efficient 
communication

Solution: Secure messaging

o On web and mobile app

o 1-to-1 and 1-to-many conversations that can accommodate 
up to 100 users

o Message delivery receipts (sent, delivered and read)

o Search for messages and conversations

o Localized in 3 languages: English, French, and Spanish

o Up to 5 years' worth of historical conversations

o Announcements coming by EOY



A L A Y A C A R E

Think upstream

Productivity --> making workflows more efficient

• First step is to see what workflows can be removed entirely (net gain) or have their frequency reduced

• Clock in/out slip-ups

• Location issues

• Forgetting to clock out

• Insufficient task documentation
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Thinking upstream
Configurable solutions on mobile

• Warnings with required visit notes for location and 
timeliness threshold

Settings > System Settings > 

Mobile Settings
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Thinking upstream
Configurable solutions on mobile

• Prevent caregivers from clocking in on wrong day or 
twice into the same visit

Settings > System Settings > 

Mobile Settings



A L A Y A C A R E

Thinking upstream
Configurable solutions on mobile

• Knowing when caregivers’ phone is incorrectly 
configured and acting on it 

• Enforcing location services (coming by EOY)

Settings > System Settings > 

Mobile Settings
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Thinking upstream
Configurable solutions on mobile

• Push notifications for late clock out or when leaving the 
visit

Settings > System Settings > 

Mobile Settings
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Thinking upstream
Configurable solutions on mobile

• Intervention reasons
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Thinking upstream
Configurable solutions on mobile

• Mandatory forms + minimum interventions (coming soon)
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Challenges that are specific to you?

Solution: Our extensibility tools

o AlayaCare Connector

o AlayaCare Apps

Connect your systems, automate your 

workflows

AlayaCare Connector is a low-code middleware that 
connects multiple systems through APIs, enabling 

agencies to automate repetitive tasks and 
orchestrate workflows across applications. 

Connector helps unify systems, reduce errors, and 
save time on operational processes.

Customize AlayaCare to your needs

AlayaCare Apps allows agencies to design and 

deploy custom, interactive interfaces inside the 
platform. Users can trigger complex workflows with a 
single action, automating repetitive tasks and 

tailoring screens to each agency’s unique needs. 
Apps provide flexibility to adapt and scale without 

waiting for standard product releases.
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A new 
generation of 

solutions

Visit Verification Agent

Automate and triage 
issues related to visit 
verification to avoid 
billing and payroll 
disruptions

Collaborates with front 
line staff if necessary

Applies resolution codes 
and time fixes

Escalates unresolved 
cases with full context

80%+ EVV failures 
resolved autonomously

Reduced compliance 
risk and admin burden
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A new 
generation of 

solutions

Vacant Visit Scheduling Agent

Instantly capture employee absence

Finds and contacts top replacement candidates

Assigns visits and informs clients

Escalates unresolved cases with full context

70%+ disruptions resolved without human intervention

Faster scheduling, reduced admin burden

Improved caregiver-client continuity
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