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Housekeeping

Welcome! We're so glad you could join us.

Today's webinar will be approximately 60
minutes including Q&A.

© Questions can be submitted via the "Q&A" button on your screen.

© If we don't have time to answer all questions a member of our
team will follow-up via email.

© The webinar recording will be emailed to you within 48 hours.

BETTER TECHNOLOGY. BETTER OUTCOMES.
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Business health survey recap

Staffing as both a financial & operational crisis

The persistent caregiver retention challenge

Agenda

The gap between priorities and measurement
Looking forward: Future investment priorities

Q&A session

BETTER TECHNOLOGY. BETTER OUTCOMES.
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Business priorities vs. Performance vs. Measurement

"What are the most important indicators of "From 1-5, rate the health of your home-based "Which metrics do you rely on most to

a healthy, thriving, successful business?" care business today on the following elements” monitor the health of your business?”
High levels of client and family satisfaction 64% Client and family satisfaction 4.23/5 Total revenue or revenue growth 45%
High caregiver retention and low turnover 39% Compliance and audit readiness 3.99/5 Client satisfaction or NPS 42%
Financial stability and sustainable margins 34% Number of clients on active 3.80/5 Active census 35%
Ability to meet demand for services 33% census Visit or service hour volume 35%
Strong compliance and audit readiness 29% Back-office operations 3.76 /5 Operating margin or profit 32%
Consistent and increasing revenue 21% EILITE EIEICER 1O [HEEEEEee HOU S Visit compl. rate or missed visits 27%
Effective billing, revenue, and cash flow processes 21% Margins and financial stability 3.7075 Caregiver turnover rate 25%
Smooth systems and workflows 21% CEREEIY (D MSE ez ne SHEI TS Time to start of care 18%
Growing number of clients on active census 20% Systems and workflows 3.66/5 Client hospitalization rate 13%
Efficient back-office operations 13% CEIEVE ST 2220 Rate of claim denials / write-offs 5%

Revenue 3.51/5

BETTER TECHNOLOGY. BETTER OUTCOMES.



INSIGHT #1

Staffing is a double crisis
Financial and operational
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Staffing is squeezing providers from all sides

"What FINANCIAL elements most significantly "What OPERATIONAL elements most significantly impact
impact the health of your business?" the health of your business?"
Rising caregiver labor costs and staffing expenses 65% Staffing capacity and caregiver utilization 59%

BETTER TECHNOLOGY. BETTER OUTCOMES.



Il ALAYACARE

Staffing is squeezing providers from all sides

65% 59%

Rising labor costs / Staffing capacity /
staffing expenses Flagged both caregiver utilization

simultaneously

BETTER TECHNOLOGY. BETTER OUTCOMES.



INSIGHT #2
The persistent caregiver

retention challenge

Retention matters deeply, and providers
rate themselves weak here
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Retention matters deeply, and providers rate
themselves weak here

39%

Say caregiver retention is a

3 62 I 5 top business health indicator
|

Caregiver retention rated
second lowest area of #1

business performance
Staff wages/incentives are the

top reinvestment choice

BETTER TECHNOLOGY. BETTER OUTCOMES.
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Business priorities vs. Performance vs. Measurement

Caregiver retention

"What are the most important indicators of "From 1-5, rate the health of your home-based "Which metrics do you rely on most to
a healthy, thriving, successful business?" care business today on the following elements." monitor the health of your business?”
High caregiver retention and low turnover 39%

/ Caregiver turnover rate 25%

Caregiver retention 3.62/5

BETTER TECHNOLOGY. BETTER OUTCOMES.



INSIGHT #3
The gap between priorities

and measurement

Organizations are clear on what matters,
but inconsistent in measurement
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Business priorities vs. Performance vs. Measurement

Client and family satisfaction

Top indicators of a healthy business

High levels of client and family satisfaction

64%

Current performance rating

Client and family satisfaction

4.23/5

Top tracked metrics

Client satisfaction or NPS 42%

BETTER TECHNOLOGY. BETTER OUTCOMES.
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Business priorities vs. Performance vs. Measurement

Revenue

Top indicators of a healthy business

Consistent and increasing revenue

21%

Current performance rating

Revenue

3.51/5

Top tracked metrics

Total revenue or revenue growth 45%

BETTER TECHNOLOGY. BETTER OUTCOMES.
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Business priorities vs. Performance vs. Measurement

Compliance

Top indicators of a healthy business Current performance rating Top tracked metrics

Compliance and audit readiness 3.99/5

Strong compliance and audit readiness 29%

Visit compl. rate or missed visits 27%

Rate of claim denials / write-offs 5%

BETTER TECHNOLOGY. BETTER OUTCOMES.



LOOKING FORWARD
Future investment priorities




B Staff wages or incentives 26%

M Recruiting and retention programs 13%
I Clinical training and quality programs 8%

Technology and automation

Future investment C A—

LN\ . M Expand to new locations 19%
[ ] g E L\ ) o
rl o rl t I e S ’ B Leadership and operational infrastructure 7%
p B N ' B Maintain cash reserves for financial stability 5%

M Other 7%

BETTER TECHNOLOGY. BETTER OUTCOMES.
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Q&A

Please use the Q&A button on your screen
to submit questions

C/ Are you interested in learning more

about AlayaCare?
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Al)éiyaCa re @ Home Health Care News
Thank youl!

www.alayacare.com
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