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Product Capabilities Cost and Fees Growth, Innovation, and Vision

Care Coordination

How doesthe platform facilitate communication and coordination
among different healthcare professionals?

Can the platform accommodate variouscare disciplinesand
specialtieswithinthe same system?

Does the product offerimproved scheduling capabilities?

Data Capture

Does the software enable efficient data collection, analysis, and
reporting forimproved population health outcomes?

How doesthe platform ensure data accuracy and integrity during
health datamanagement?

Can the platform provide examplesof improved population health
outcomesresulting from data utilization?

Mobility

Does the software support secure delivery, tracking, and
verification of care servicesregardlessof location?

How doesthe platform addresssecurity concernsassociated
with delivering care servicesin diverse locations?

Can the platform adapt to different devicesand operating
systems to ensure mobility in care delivery?

How doesthe software facilitate reporting onvariousaspectsof
care delivery?

Can the platform generate customizable reportsbased on
specific organizational requirements?

What toolsor featuresdoesthe platform offerto empowerusers
in generatinginsightful reports?

What are the implementationfees, and how are they structured?

Are there additional costsrelated to customization, andhow are
these handledin theimplementation process?’

How doesthe software justify costs?

Are there hidden costsassociated with the software licensing?

What are the security costs associated with data managementin
the software?

Are there any infrastructure or server costs? If so, howdo these
costs change with scalability?

What are the licensing feesand support costsassociated with the
software?

How doesthe licensing model accommodate scalability as
organization grows?

Interoperability

How well doesthe software integrate with digital health systemsfor
enhanced coordination?

Can the platform seamlessly exchangeinformation with existing
electronic healthrecord (EHR) systems?

What measures doesthe platform have inplace to address
interoperability challenges?

How committed isthe platform to achieving better outcomesin vulnerable
populationsin Canada?

What proof pointsdemonstrate the commitment to the future of your
province and adherenceto provincial requirements?

How doesthe platform collaborate with provincial or national healthcare
bodiesto drive positive outcomes?

How doesthe platform support the province'sgrowth, and doesit have a
research and development department?

How doesthe platform stay abreast of emerging healthcare trendsand
technologies?

How doesthe company balance businessgoalswith a genuine
commitment to improvinghome-based care?

Can the platform provide examplesof initiativesthat showcase its
dedicationto the bettermentof healthcare?

APIs & Integrations

Does the software provide open APIsforintegration with other systems?

How easily can the platformintegrate with existing healthcare
technologiesand datasources?

Can the platform share instanceswhere open APIsfacilitated seamless
data exchangeandintegration?
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Implementation Support & Customer Experience

Issue Resolution & Support

What type of supportis offered during the implementation process? » Whatistheirproposed timeto value? What happensif something doesn't work, and how doesthe platform
address unexpectedissues?

Do they offer a dedicated team to support the implementation of software What are the missed opportunitiesyour organizationwill have

into your organization? should you have a delayedimplementation? Are there established processesforidentifying, escalating, and
resolving critical issuespromptly?

How doesthe platform support change management andtraining with your Whatis the expected paybacktime for purchasingthe

staff? platform?

Do they offer professional development or online learning for quicker How long willit take foryou to start seeing efficiencies? What

adoption? efficienciesare they proposingyou will see?

Support Team

How well doesthe software support yourorganization? Do they offera
support team ordedicated representative?

rational Im
Operationa pact Configurations

How configurable isthe software to meet your organization's specific

needs?
What sort of toolsdoesthe software provide to increase efficiencieswithin What specific featuresor functionalities contribute to the most Can the platform accommodate changesin workflowsand processes
yourorganization? cost savings in your operations? ~ without disrupting operations?
What measures doesthe platform take to improve riskmanagement? How doesthe platform ensure data security compliance with » Whattoolsor resources doesthe platform offerto empower usersin
provincial and national regulations? configuringthe system?

How doesthe software address potential safety concernsand promotea
secure care environment? How doesthe platform ensure scalability and performance in

- . diverse IT infrastructures?
What doessoftware do to maximize resources, productivity, and

collaborationamong employees?

Roadmap

How much development doesthe platform put into itssystem?

How can the software improve the number of patientsreceivingcare? How doesthe platform enhance the overall experience for
. " N healthcare professionalsand support staff who use the software? » Does platform share itsroadmap for upcoming featuresand
How doesthe software contribute to a positive andindividualized enhancements?
experienceforchildrenand their families? Is the platform suitable for non-technical employees?
) ) , ) Do the customers have an input on productroadmap?
What patient-centric featuresdoesthe software offerto ensure How doesthe software improve employee retention

individualizedand compassionate care?
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